PETER BALSLEV
Global PMO Lead

Profile

A strong Senior PMO Lead focusing
on Governance and Benefit
Realization.

Proven successful implementation of
Strategic Project Portfolio
Management in a complex Service
Provider organization.

Leading mature Project Portfolio and
facilitating management involvement.
Guiding decisions on Portfolio level.

Achievements

Trusted Adviser — Strategic
Portfolio Management
Advisory on successful implementation

of Strategic Project Portfolio
Management. As Key-Note Speaker
and in Business Networks | have given
free advisory and participating in
brainstorming on implementing
Strategic Portfolio Management,
pitfalls and best way to get started with
successful implementing.

Skills & Certification

PRINCE2 Practitioner ordinary & Agile
ITIL4

CIMP (Certified IT Mng Professional)
CISP (Certified IT Std Professional)
LEAN, KanBan

ISO 9001 Auditor

Bachelor of Engineering

Contact

Address: Muldager 77, Frederikssund
E-Mail: mail@peter-balslev.com
Phone: +45 27 21 56 00

Website: www.peter-balslev.com

ﬁ@ https://linkedin.com/in/peterbalslev

Experience

Atea Group — Global PMO Lead

January 2022 — Present

Transforming country based PMO into a Global Group PMO
including full Governance, processes and procedures as well
as organization.

Implementation of Power PPM for Portfolio-, Program-, and
Project Management across several Business Units in the
Nordics.

Implementation of Dynamics Teamplanner for Resource
Management in the Nordics.

Supporting Management and facilitating Project Portfolio

Board intake and prioritization. Supporting Steering
Committees and Project Managers.

Project Portfolio Management and Management Reporting.

Atea Denmark — PMO Manager

March 2020 — December 2021

Establishing and maturing PMO including full Governance,
processes and procedures as well as organization.

Supporting Management on intake and prioritization.
Supporting Steering Committees and Project Managers.

Project Portfolio Management and Management Reporting.

Sofigate — Senior Management Consultant

March 2018 — February 2020

Facilitating implementation of Project Management Office
(PMO) and Service Management Office (SMO) at large
global customers.

Balslev Management — Management Consultant
November 2017 — February 2018
Program Management and Project Management.

Atea Denmark — Program Manager
February 2003 — November 2017

Implementation and maturing of ISO 9001 Process
Management and Quality Management.

Implementation of Service Catalog and Service Owner
structure.

Implemenatation of Client Management (Incident
Management, Application Management, Driver Management,
Image Management, Patch Management, Distribution
System Management, Group Policy Management, Release
Management) and Service Desk for Strategic Customer in a
Multi Domain setup.
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